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AI RFP Template 

Request for Proposal (RFP) for AI Solution 

Implementation 

This template provides a structured framework for 

organizations planning to implement Artificial 

Intelligence solutions, intelligent automation 

systems, and enterprise AI platforms. 

1. Introduction 

Provide an overview of the organization, business 

background, operational landscape, and purpose of 

the RFP initiative. 

• Organization overview 

• Business challenges 

• Transformation objectives 

2. Project Objectives 

Define key goals and expected outcomes aligned with 

operational efficiency and enterprise modernization. 

• Workflow optimization 

• Scalability goals 

• Success criteria 

3. Scope of Work 

Outline systems, integrations, workflows, analytics, 

and governance expectations. 

• AI systems 

• Data integrations 

• Reporting requirements 

4. Technical Requirements 

Define architecture standards, infrastructure 

expectations, security controls, and scalability needs. 

• Cloud infrastructure 

• API-first systems 

• Monitoring & observability 

5. Implementation Approach 

Describe delivery methodology, governance model, 

and implementation phases. 

• Planning phase 

• Testing process 

• Deployment approach 

6. Vendor Qualifications 

Define required enterprise experience, AI expertise, 

and operational capabilities. 

• Industry expertise 

• Case studies 

• Support capabilities 

7. Evaluation Criteria 

Define how vendor proposals will be assessed. 

• Technical capability 

• Security & governance 

• Delivery model 

8. Timeline 

Provide submission schedules, implementation 

timelines, and project milestones. 

• Proposal deadline 

• Implementation duration 

• Go-live timeline 

9. Pricing Structure 

Request detailed commercial and operational pricing 

breakdowns. 

• Implementation costs 

• Infrastructure pricing 

• Support pricing 

10. Terms & Conditions 

Define legal, governance, compliance, and contractual 

requirements. 

• Confidentiality 

• Compliance controls 

• SLA expectations 
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